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London In context
e Demographics
e Vision

e Mission

« Key front-line activities




Political context

 Change of government

e Shift in the balance between central
control and devolution

e Too much standardisation
e Too little Innovation
 Too little direct contact with offenders




Changes In LPT's environment

Breaking the Cycle - consultation
document

Shift away from performance targets
Increased power to public sector providers
Significant budget reductions

Increased competition and plurality of
service providers

Increased power to local government




Response to localism agenda

o Establishment of 23 Local Delivery Units
(LDUSs)

A more integrated approach to service
delivery

A more targeted response to complex and
diverse needs

e Borough offending profiles




Work in Prisons

e Current prison population in excess of 85k
 Payment by results
o Targetting the right offender group
* Role of seconded probation teams
e Sentence planning board

« Early identification and assessment

o Use of Approved Premises as a
Psychologically Informed Planned

 Environment (PIPE)




Integrated Offender Management

» Total Place - whole area approach

e Shared performance indicators

* Reducing Reoffending - priority for all
 Shared assessment frameworks

« Offender engagement
« MAPPA




Thank you for your attention




